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What is a School Champion?

These local volunteers work alongside OKCPS Strategic Partnerships and the OKCPS
Foundation* to build and oversee strategic partnerships between schools and the
community. School Champions are willing to help build and foster great relationships
with other partners and their partner school, are effective at networking with diverse
community groups, help build sustainable teams, communicate well and use their
leadership capacity to help schools accomplish their strategic goals.

Role of an OKCPS School Champion

e Help leadership at your partner school build a diverse team of strategic
partners who will increase the school's capacity in targeted areas of growth

e Take an active role in helping your partner school find resources to fill their
needs

e Define vision and goals with schools and partners to inspire action

e Guide team discussions through active listening

e Work with OKCPS Strategic Partnerships and the OKCPS Foundation*and
school to create action plans that build win/win partnerships for the school

e Help clarify roles and responsibilities within the network of partners and the
school

e Establish and maintain strong communication between all partners, the school
and OKCPS and OKCPS Foundation

e Track and celebrate school/team progress

e Collaborate in a way that is a “win” for all parties

e Outcome driven based on defined focus areas

[J Yes! I will serve as the School Champion at School.

School Champion Point of Contact:

Name:
Business/Organization:

Signature: Date:

Email:

Questions? Please contact:

*OKCPS, Community Engagement Coordinator: Jessica Padgett, j[padgett@okcps.org; 405-587-0274
OKCPS Foundation, Director of Community Outreach: Abbie Vaughan, abbie@okckids.com; 405-604-5977
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